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Dear stakeholders,

I am delighted to present the annual report for the �scal year 2022-23, highlighting the remarkable 
strides and accomplishments of the ISAP India Foundation. Since our inception in 2001, ISAP has remained 
resolute in our mission to uplift rural communities in India by creating be�er livelihood opportunities and 
establishing agriculture as a viable source of income for small and marginal farmers.

Throughout the year, our unwavering focus remained �xed on our core goal: to implement targeted 
initiatives that drive economic and environmental sustainability in agriculture. Our strategies, including 
farmer aggregation, integrated farming, and livelihood diversi�cation, have empowered farmers and 
uplifted their incomes. By equipping farmers with knowledge and facilitating market connections, we 
enabled the adoption of innovative practices and access to lucrative markets for their produce. 
Collaborative e�orts with likeminded organizations, government bodies, and stakeholders have allowed 
us to pool our expertise, resources, and networks, thus amplifying our impact. Moreover, our embrace of 
technology has enhanced agricultural extension services, streamlined market information access, and 
facilitated the integration of digital tools for e�icient farm management.

I would like to extend my heartfelt appreciation to the dedicated professionals involved in our various 
programs. Their unwavering commitment and fervour have been the cornerstone of creating models of 
development that can be replicated and scaled. My sincere gratitude goes to our esteemed partners, 
supporters, and stakeholders for their steadfast trust and collaboration. It is with your continued support 
that ISAP can continue to bring about meaningful change in the lives of rural communities across our 
nation. Together, we can turn our shared vision of a prosperous and sustainable India into a reality.

Mr. Kamal Khurana
CEO

ISAP INDIA FOUNDATION

Kamal฀฀Khu rana
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CULTIVATING CHANGE 
WITH COMMITMENT



The Indian Society of Agribusiness Professionals (ISAP) is a non-profit development organization that 
was established in 2001. ISAP works with farmers, youth, and women in rural areas to help them adopt 
sustainable agriculture practices, develop skills, start businesses, and conserve natural resources. 
ISAP has a strong track record of success in achieving its goals, and is committed to continuing its 
work to make a difference in the lives of millions of people in rural India.

ISAP WORKS IN FOUR MAIN AREAS:

Sustainable agriculture: ISAP helps farmers to adopt 
sustainable agriculture practices that improve their 
yields and incomes, while also protecting the 
environment. ISAP provides training and support to 
farmers on a variety of topics, including integrated pest 
management (IPM), water conservation, and soil health.

Skill development: ISAP provides training and support 
to rural youth to help them develop the skills they need to 
find gainful employment. ISAP offers training programs 
in a variety of areas, including vocational training, 
entrepreneurship training, and IT training.

Entrepreneurship development & incubation: ISAP 
helps rural entrepreneurs to start and grow their 
businesses. ISAP provides entrepreneurs with training, 
mentorship, and access to financial resources. ISAP also 
helps entrepreneurs to connect with potential 
customers and partners.

Natural resources management: ISAP works to 
conserve natural resources in rural areas, such as water, 
forests, and soil. ISAP implements a variety of projects to 
conserve natural resources, including watershed 
management, forestry, and soil conservation.



ISAP is committed to enhancing the incomes of 
smallholders through access to markets and 
technologies, and to empowering them to take control 
of their own lives and destinies. ISAP believes that by 
empowering smallholders, it can help to create a more 
just and equitable society in India.

ISAP takes a holistic, long-term approach to 
addressing the problems faced by rural communities. 
It offers a variety of approaches, also in tandem with its 
affiliate partners, to inform, train and support farmers, 
women, and youth in rural communities. ISAP is 
committed to working with communities to identify 
their specific needs and to develop solutions that are 
tailored to those needs. ISAP also works to build the 
capacity of communities to sustain their own 
development over the long term.

ISAP is driven and motivated through the impact its 
work can bring to its target communities. ISAP cares 
deeply about real and tangible change and is 
committed to strenuous qualitative and quantitative 
measurement to assess if it is bringing effective and 
sustainable transformation to rural communities and 
to understand how it can do better in everything that it 
does
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COMING TOGETHER FOR A 
GREENER FUTURE: INITIATIVES IN 
CLIMATE CHANGE



Climate change is a global problem that affects everyone, but it is especially challenging for 
developing countries like India. The ISAP India Foundation is working to address this 
challenge by bringing people and organizations together to find solutions. We believe that 
even small actions can make a big difference, and are committed to helping communities 
become stronger so they can better withstand the impacts of climate change.

Our Accomplishments

In the past two years, we have made significant progress in the fight against climate change. 
Here are some of our key accomplishments:

Ÿ We worked with farmers to adopt sustainable farming practices that reduce greenhouse 
gas emissions. This has resulted in a decrease in the use of harmful chemicals and an 
increase in crop yields.

Ÿ Helped businesses switch to clean energy sources. This has reduced their reliance on 
fossil fuels and helped them save money on their energy bills.

Ÿ Raised awareness about climate change and its impacts. We have held workshops and 
training sessions for farmers, businesses, and government officials to educate them 
about the importance of climate action.

Our Goals for the Future

We are committed to continuing our work in the fight against climate change. In the coming 
years, we plan to:

Ÿ Expand our work with farmers to help them adopt even more sustainable farming 
practices.

Ÿ Continue to support businesses in their transition to clean energy sources.

Ÿ Develop new technologies that can help us adapt to the effects of climate change.

Ÿ Raise awareness about climate change and its impacts to a wider audience.

We believe that climate change is one of the most important challenges of our time, but we 
also believe that it is a challenge that we can overcome. With the help of everyone, we can 
create a cleaner, fairer, and more sustainable future for all.



On Field Activities
Project: Sustainable Environment Solution

Funder: CNH Industrial Pvt Ltd

Project Objectives

Ÿ To raise awareness among paddy-growing farmers about the harmful effects of stubble 
burning and stubble management 

Ÿ To provide training and technical assistance to farmers on alternative crop residue 
management techniques, such as mechanized farming, use of specialized equipment, and 
innovative practices
.

Ÿ To introduce and promote sustainable solutions encouraging farmers to adopt sustainable 
agricultural ex-situ practices 

Ÿ To collaborate with 
local communities, 
government 
agencies, research 
institutions, and 
industry stakeholders 
to foster partnerships 
and develop long-
term solutions



Activities conducted during the year

Situational Analysis and Stakeholder Engagement: To gain insights into the prevailing conditions 
and understand the perspectives of local farmers, a comprehensive situational analysis was 
conducted in the regions of Raigarh and Mahasamund. The goal was to establish an informed 
foundation for the subsequent project activities.

Engaging with Key Stakeholders
 District Officials Interaction: Productive meetings were held with district officials to introduce 
the project and discuss its objectives.

Agriculture Department Collaboration: Close interactions with officials from the Agriculture 
Department facilitated a better understanding of the current issues faced by farmers in 
paddy cultivation areas. These discussions also paved the way for brainstorming potential 
solutions.
Collaboration with Knowledge Partners: Interactions with esteemed institutions like Krishi 
Vigyan Kendra (KVK) and Dean Agriculture College played a pivotal role in identifying trainers 
for farmer awareness sessions.

On-Ground Interactions and Launch Events
Paddy Field Visits and Farmer Engagement: Stepping into the paddy fields, we engaged in 
insightful conversations with farmers. These interactions provided a firsthand understanding of 
their challenges and aspirations.

Farmers' Awareness & Launch Program in Raigarh and Mahasamund: These events marked 
significant milestones in our journey:

Distinguished Guests and Trainers: Eminent personalities graced the Raigarh event, 
including Dr. K.K. Paikera (Subject Matter Specialist, Agronomy), Dr. K.D. Mahant (Soil Science 
Scientist), Dr. Manisha Chaudhary, Dr. Tapan, DDM NABARD, and Mr. Abhishek Patel (Agriculture 
Development Officer, Raigarh), along with Mr. Chanchla Paras Shaw, Janpad Upadhyaksh of 
Raigarh.

Participants: The events welcomed active participation from members of Farmers' Producer 
Organizations (FPOs), Self-Help Groups (SHGs), and farmers from neighboring villages.

Empowering Farmer Networks: In Mahasamund, the event saw the presence of esteemed 
guests including Mr. Pankaj Jha, AGM of Punjab National Bank; Sarpanches Mr. Dular Singh 
Yadav (Lamidih), Mr. Yugal Kishor Yadav (Kasi Behra Panchayat), and Mr. Choolal Chaudhary 
(Sonar Silli); and industry representatives Mr. Nitin (Head of Crop Solutions, CNH) and Mr. Sunil 
Kshatriya (Chhattisgarh Head).
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CONSULTING
HELPING ORGANIZATIONS 

THRIVE WITH DATA 
DRIVEN INSIGHTS



The Consulting wing/division at ISAP India Foundation specialize in conducting comprehensive 
research studies, providing data-driven insights to inform strategic decision-making. With a client-
centric approach, we collaborate closely to understand unique challenges and tailor research 
accordingly. The cross-disciplinary team ensures methodological rigor and innovation, upholding 
high ethical standards and data privacy. Thought leadership through publications and seminars 
contributes to industry knowledge.

Since the organization's founding in 2001, the consulting team has experienced significant growth 
and success. Over the last 11 years, the team has grown from a small team with a handful of clients to 
serving clients across multiple industries and sectors. During this time, the division has expanded 
the service offerings, grown the team of talented consultants, and established a strong industry 
excellence reputation. Today, we have a diverse portfolio of clients and a track record of delivering 
exceptional results. 

The consulting division offers a comprehensive suite of services to support organizations 
throughout their lifecycle. The team conducts thorough Baseline, Impact Assessment, and Program 
Monitoring & Evaluations to gauge effectiveness and optimize outcomes. Our expertise in Pre-
Feasibility & Diagnostic Studies provides critical insights for informed decision-making. The team 
also excels in Supply Chain & Value Chain Analysis, optimizing operational efficiencies and 
identifying growth opportunities. The Market & Demand Forecasting empowers clients to 
confidently navigate dynamic market landscapes. Additionally, the Need Assessment & Feasibility 
Analysis ensures project viability and sustainability. 

We take a client-centric approach to consulting, which means that we collaborate closely with our 
clients to understand their unique challenges and tailor our research accordingly. We also have a 
cross-disciplinary team of consultants with expertise in a variety of fields, which allows us to provide 
a holistic view of our clients' challenges and opportunities. Additionally, we uphold high ethical 
standards and data privacy in all of our work. The consulting division at ISAP India Foundation has 
had a significant impact on the organizations we work with. We have helped organizations improve 
their performance, increase their efficiency, and achieve their goals. We have also helped 
organizations to make a positive impact on the world by developing sustainable practices and 
products.

We are committed to continuing to provide our clients with the highest quality research and 
consulting services. We are also committed to expanding our reach and impact, and we plan to 
work with organizations in new sectors and geographies in the coming years. We believe that data-
driven insights are essential for organizations to make informed decisions and achieve their goals. 



HIGHLIGHTS
2022-2023



Baseline & Capacity Building Strategies For the 
project Sustainability and Value Added in Agricultural
Supply Chains

Client: GIZ
Project Duration: July, 2022- December, 2022
Geographical location: Karnataka, Kerala, Uttar Pradesh, and Rajasthan
Beneficiary Size: 200
Brief Description of the services offered: The baseline assessment of the project was 
conducted to understand the prevailing socio-economic of the farmers and environmental 
condition of the project area for their adaptability of the sustainable farming practices and the 
existing challenges faced by the farmers. By identifying critical regions for project 
implementation with primary and secondary stakeholders and target FPOs in recognized 
states and by developing a plan for capacity building and critical implementation areas for the 
identified stakeholders, target groups, and associated intermediary institutions/organizations 
stakeholders to support sustainable tea production, the Baseline survey results proposed to 
help GIZ in promotion of the practices, natural resource conservation, engagement of women 
farmers, enhancing the livelihood and standard of farmers

End Line Survey on the Phase II Project for Crop 
Diversification in Himachal Pradesh

Client: JICA
Project Duration: July, 2022- October, 2022
Geographical location: Himachal Pradesh
Beneficiary Size: 800
Brief Description of the services offered: Himachal Pradesh Crop Diversification Promotion 
Project (HPCDP) is a project financed by the Japanese Government and aimed at promoting 
crop diversification in five districts in the state of Himachal Pradesh through the development 
of necessary infrastructures such as irrigation facilities and farm access roads in parallel with 
technical training for farmers on vegetable cultivation, food grain cultivation, and post 
harvesting technology. ISAP India Foundation was commissioned by JICA to conduct an 
Endline Survey through collection of relevant data; analyzing progress of the project against 
the objectives and indicators of the project and extent to which the project has incorporated 
principles of the project; identifying constraints and challenges faced by stakeholders in the 
project and lessons learned by stakeholders in project management and implementation; 
and comparing terminal Impact against the baseline information and achievements of the 
projects with the information of non-project areas



Baseline Survey of “Secure and Resilient 
Livelihoods for Smallholder Farmers in Umarpada 
(Phase II) & AWE-some Nexus Project in Dang”

Client: CARE India
Project Duration: March, 2023- April, 2023
Geographical location: Gujarat
Beneficiary Size: 340
Brief Description of the services offered: ISAP was commissioned by CARE India to undertake 
comprehensive baseline study for establishing the status of the key indicators where key 
components of the project is concerned, to enable measurement of the project's impact and 
outcomes, as committed in the project's logical framework. The baseline study collected data 
and information, helping in the assessment of the outcome and impact level indicators of the 
project.

Baseline Survey of Rainforest Alliance Sustainable Agriculture
 Standard (RA SAS) 2020 farmer practices
 and cost benefit, Karnataka (KA)

Client: UTZ and Rainforest Alliance
Project Duration: February, 2023- August, 2023
Geographical location: Karnataka
Beneficiary Size: 800
Brief Description of the services offered: In order to undertake the baseline study of coffee 
farmers, ISAP selected a random sample of 800 RA SAS2020-uncertified coffee farmers, 400 in 
each of the two clusters that span the districts of Chikkamagaluru, Kodagu and Hassan of KA. 
Further, the application of the survey to the sample coffee farmers selected and therefore 
establish a baseline (reference) of the degree to which targeted uncertified coffee farmers 
practices in KA are applying RA´s SAS, as well as identify key criteria of the standard that will 
need to be stressed farmer trainings, and identify and analyze evident drivers of farmer´s 
practice adoption. ISAP also assessed profitability (cost-benefit) of a subset of 200 farmers 
surveyed, selecting those which provided the best (most complete) data.



Assessment of Farmer Producer Organizations 
 & their Commodity Specific Value Chain for 
Agribusiness in Karnataka

Client: SELCO Foundation
Project Duration: February, 2023- April, 2023
Geographical location: Karnataka
Beneficiary Size: 3 FPOs
Brief Description of the services offered: The Assessment of champion FPOs in the state of 
Karnataka was undertaken with the following objective:
1. Identification of commercially viable community-oriented business opportunities for three 
FPO/FPC across Chitradurga and Tumkur 
2. Development of business plan for three FPOs/FPCs based on their priority value chain (Millet + 
+) 
3. Developing standard operational training module with prime focus on DRE driven 
technologies

Baseline survey of “Odisha Socio-economic Development 
& Hatching Hope India Phase III in 
Mayurbhanj & Keonjhar districts of Odisha, India”

Client: Heifer International
Project Duration: January, 2023- May, 2023
Geographical location: Odisha
Beneficiary Size: 2700
Brief Description of the services offered: 
Establish and document the base values of the project's indicators in relation to the two stated 
objectives and impact areas of OSED & HHI P3 projects. 
Review the project MEL Plan including targets based on the baseline Result Framework and 
Indicators Performance Tracking Table (IPTT) 
Generate a draft baseline report that will be validated during validation workshops and 
production of the final baseline report. 
Validate the assumptions made for the economic analysis of the project and re-project the 
targets and returns for all the years.



































































ISAP
Sticky Note
Can we write the write-up about the health vertical as well 



ISAP
Sticky Note
1. Add Pictorials 
2. Highlights of the Project Performance
- District Outreach 
- Blocks 
- Total Number of Doses Supported   
3. Type of Vulnerable Population Supported 

Milestone Achieved- Supported more than 1 Million Doses in the Project 
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